Gifts of the Spirit -2

Module 1.
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Gifts of the Father - Individual Gift: 

My Motivational Gift


Gifts of The Father

I think there is a sense in everyone that they long to excel at something and I believe this is a God given longing which is meant to be realised.
I want to start with the premise that everyone in the Body of Christ has been given their own specific gift which will fall into one of seven categories. This gift, or motivation, is God's chief instrument for releasing the spiritual potential in us, and through which we come into security with Him and with one another and experience deep satisfaction as we function and grow.
Yet, I think, many of us can wander around for years wondering what on earth we are supposed to be doing and how? We can move in a lot of vagueness and unreality, which can cause us a good deal of frustration. I know from my own experience and those shared with me by others that there is much uncertainty about how to function as Christians and how to take our place in the spiritual shape which God calls the Body of Christ. Often there is much activity but little sense of energy, contentment or rest - a sure sign that we are involved in counterproductive ways moving more from self than spirit, more with my ways than God's. This is very dispiriting and we are aware we need change and the questions start over - but how do I work in God's service? How can I be sure I am doing the right things in the right way? Etc., etc., etc.

Scripture shows us that to work in God's service is to be a fellow worker with Him (1 Cor 3: 9.) It is a co-operative way, but to be fruitful must be based on God's plans not our own. A fellow worker is not someone who just sees a need and wants to meet it - this happens all the time in the world. It is rather someone who knows his or her slave status with God. Someone who knows Him as Master, and who knows that to function at all, never mind fruitfully, is totally dependent on Him. And finally, one who knows they have a vital need to be directed by Him and to obey those directions fully. Thus one who does what God has appointed him to do and only what he has been appointed to do.

All our own works will be judged as filthy rags, judged as unrighteous acts (Is 64:6) and will be burned. Only those works planned by God, coming from His Spirit will be acceptable. Good works do not bring us into relationship with God, do not earn us a place in heaven, so it is imperative that we learn just what to do and just how to do it based on Heavenly perspectives. God's aim is to reveal His Son not us; it is His work, which is everlasting.

How then can we know if we are working with God? 

A good test is, are you satisfied in what you are doing? If you don't satisfy God's heart you won't be satisfied yourself. It is not comparison with others, which should or even can guide you, but whether what you undertake is good in God's sight - that is, in line with His eternal purpose. This is where the motivations we are going to look at come into place. As we shall see from scripture God has set in place special motivations in each person and they are there from conception. They are an integral part of our being. They are expressed through our personalities or to put it another way, they express our personalities.
Just as someone can be seen to have a musical gift or the ability to draw or be an outstanding athlete, to be relational or whatever, so each one of us has our own individual spiritual motivation that finds fullness of expression when we come into the Body of Christ and greatly enables our obedient response to God. When we discover what 'my' motivation is, 'my' particular motivation, there is great pleasure and satisfaction. We realise it 'fits', it is what is our delight and pleasure to do. Often, how to do it is not something we particularly think about it is just what we do. It seems obvious and easy.

Like cogs in a machine need to be in their correct place to interact and make the machine function properly, so too each member of the Body of Christ needs to be in the correct position functioning in the correct way. It is VERY important for us not only to be in position in the Body of Christ - but also to be functioning in it, too. Just as with the natural gifts, an athlete or musician, must first recognise their gift then begin to move into the disciplines and patterns of learning which enable the gift to grow and be expressed, so in the Spirit we need to do the same. It is important that we know and recognise the motivations and gifts of others too.

Workshop:

What is your gift?
What are the characteristics of this gift?

What are the strengths/joys?

What are the difficulties/temptations?

How do you exercise it in the Body of Christ?

What is its purpose in the Body of Christ?

Do I have a scriptural basis for moving in this gift?
If so what is it?

What other motivational gifts do I recognise in this context?

So how do we go about finding out and recognising these motivations? As usual we turn to scripture and Romans 12 in particular which contains the outline teaching for us in this area.

Rom 12:1

12:1 Living Sacrifices to God 

I beseech you therefore, brethren, by the mercies of God, that you present your bodies a living sacrifice, holy, acceptable to God, which is your reasonable service. 2 And do not be conformed to this world, but be transformed by the renewing of your mind, that you may prove what is that good and acceptable and perfect will of God. 

3 Serve God with Spiritual Gifts 

For I say, through the grace given to me, to everyone who is among you, not to think of himself more highly than he ought to think, but to think soberly, as God has dealt to each one a measure of faith. 4 For as we have many members in one body, but all the members do not have the same function, 5 so we, being many, are one body in Christ, and individually members of one another. 6 Having then gifts differing according to the grace that is given to us, let us use them: if prophecy, let us prophesy in proportion to our faith; 7 or ministry, let us use it in our ministering; he who teaches, in teaching; 8 he who exhorts, in exhortation; he who gives, with liberality; he who leads, with diligence; he who shows mercy, with cheerfulness. 

Position with God

Paul is here in verse 1 encouraging us to come to God in a specific way, that is as a living sacrifice. In the Old Covenant sacrifices were always killed. When offered up to God they were dead. However, because Jesus became the sacrifice for all time, offering surrogates is no longer necessary. Christ did all that was necessary to open up the way for each of us to come to the Father. He alone was the necessary sacrifice for our reconciliation to God.

For us to live in this place of reconciliation, however, much has to be accomplished by the Holy Spirit, as we have been dented and fractured by our sin inheritance through Adam. 

The old has gone the new has come but I am sure you will have observed in yourself and also in others that we do not behave immediately from this place of complete freedom, confidence in God, belief in Him. It begins to dawn upon us that we need some attention; much has to be healed, renewed, changed. 

This transformation, the changing from one state (the old) to another (the new), happens as the Spirit first moves on us, then, as we respond and accept, He accomplishes the changes, then we are enabled to live in them. We do not do the changing, we merely respond to the Spirit of God calling attention to our need for change. When we respond affirmatively He effects the changes and we are then enabled to live in them.

So we are asked to 'present ourselves as living sacrifices'. 

· This is a choice we have to make and go on making.
· We have to opt in, in a very particular way - that of recognising our absolute dependence on God. 
· My 'self' being given up in order for Himself to occupy me. In this transaction he accepts me (what I am offering) as my reasonable service or worship of Him. 

How is this worship?
· It is submitting ourselves to Him as Master, Lord, Cleanser, Provider, and Nourisher
· The ones who need all, submitting to THE ONE who has all.

Why then, if Jesus was the ultimate sacrifice, does He ask us to sacrifice ourselves? 

· Because we have been hugely damaged by the influence of the old system and we need to be cleansed changed and freed from it.
· Just as with Adam we are told death entered in and since then has been having an increasingly corrupt effect on mankind.
· So with Jesus life entered and will have an increasingly purifying effect on us.
· He does not want us to stay conformed to the world pattern but to be transformed, changed, released.
· What does conformity to the world effect in us then?
· It effects blindness about God and His ways, lack of knowledge of Him, and also lack of understanding about His ways and Will in all matters.
· In other words, distorted thinking about Him. 

Therefore, we are always disabled, handicapped people, twisted and not the right shape, clumsy in movement as spiritual beings because of our handicap - hearing about the Kingdom of Heaven but blocked from moving in it, or having understanding of it.

The place where the blockages are rooted is in our thinking, our judgement.
Our minds inform our choices and they in turn condition or affect our emotional health, our physical health, our spiritual health and all of our relationships.

What does transformation mean then?
· Well, it is a crossing over from one set of perceptions - in this case based on confusion, lies and blindness - to another, based on truth which brings clarity, insight and understanding about God.
· As the Spirit renews our minds we are able to prove what the will of God is in all matters and see that it is good, pleasing and perfect.

Transformation brings conformity to the life and likeness of Jesus and enables us to live in Him and be active in His kingdom, under His direction and sovereignty. In this state we no longer challenge God or disobey Him because of faulted thinking. We no longer decide things from our old standard but from His new one. 

What has this to do with personal, motivational gifting then?

Well, God is building His church. More and more people are becoming ecclesia or called-out ones. Those called out from the darkness of separation from Him into intimate connection with Him.
Once called out He then starts to build his ecclesia (church), us, by teaching us how to live as the Body of Christ. We have become accustomed to use these terms 'church' and body of Christ' interchangeably but I think they are not. Two processes of God's are necessary. 

· First the move from darkness to light – ecclesia, the called-out ones. 

· Then the re-forming of each individual into the life and likeness of Jesus to become - go on becoming - the Body of Christ.

This is God's conforming pattern.
· From spiritual re-birth I will always remain 'church', a called out one.
· But there has to be an ongoing feeding, and a way and a place for this to take place.
· This feeding by God is a process and involves being brought into active relationship with other people with whom co-operation and interaction is demanded if growth and movement are to occur.

'I will build my church says the Lord and the gates of Hell will not prevail against it.' (Matt16:18). And how will He build it?
Because the individual members, the cogs, will be being transformed through the renewing of their minds into places offering radical choices.
Choices away from the former hell based, blinded thinking, into truth, which gives an accurate picture of God, which we find increasingly appealing. This causes a hunger for him in our spirits and as that hunger is met and appeased we experience relationship with Him. Relationship with God, personal ongoing intimacy, is the bulwark against which the gates (or wisdom) of hell crash and hurl themselves in fury but to no avail.

This is the Body of Christ - Jesus as the head, we as the members in it.
The gates of Hell, or the wisdom and ways of Hell, will not prevail against it, but it does of course have access to individual members where we are still conformed to its pattern. As we think and believe, so we do. We either stay affiliated to Satan, dominated by him; or we sacrifice that and come to God.
· The battleground as ever, is our minds. This is where renewal must take place. Tainted by knowledge of good and evil, Knowledge became a substitute for Spirit. 

· As children of God we are meant to walk by faith not by sight. We are meant to acknowledge God in all our ways, to trust Him and not lean on our own understanding. (Prov 3:5)

· Faith is a gift from God and Faith has the first claim on our minds, not knowledge. 

· Healthy knowledge comes from living from that place of Holy Spirit given and activated faith. 

· Faith in God comes from a spiritually renewed mind. 

· Willingness to obey Him comes from a faith-spring nourished by Him that renews our mind and transforms us. 

· Knowledge demands proof but the spirit demands the presence of God.

When we come as living sacrifices, it is the right attitude, it is a way of honouring God; we are acknowledging God as the One that has worth, as the One who can change us. Seeking Him, not knowledge, as the definer of what is right and wrong. Knowledge and understanding will be given, but only as a fruit of this transformational process. Only then has it real value, can it be used properly.
Living in the Body of Christ is both where the faults come to light and our giftedness is to be expressed so that the Body may be built up in Love. It follows then that we need to recognise the gifts which have been released for this purpose. Let us look at the second part of the scripture passage.
3 Serve God with Spiritual Gifts 

For I say, through the grace given to me, to everyone who is among you, not to think of himself more highly than he ought to think, but to think soberly, as God has dealt to each one a measure of faith. 4 For as we have many members in one body, but all the members do not have the same function, 5 so we, being many, are one body in Christ, and individually members of one another. 6 Having then gifts differing according to the grace that is given to us, let us use them: if prophecy, let us prophesy in proportion to our faith; 7 or ministry, let us use it in our ministering; he who teaches, in teaching; 8 he who exhorts, in exhortation; he who gives, with liberality; he who leads, with diligence; he who shows mercy, with cheerfulness. 

Here we see that each one of us has been given a measure of faith……..But that we do not have the same function.
This shows immediately 3 things. 

· First, that I have a measure and so do you. We are told to not think more highly of ourselves than we ought. Do not let the gift in me puff me up as though it makes me more important than you. Conversely, do not let the gift in you seem more important in my eyes than the one He has placed in me. That is inferiority or false humility or ignorance, none of which is in Jesus, so we need to have them rooted out of us. In truth I have only one part, you have another. This leads on to the second point…..

· …… that we are necessary to each other, indispensable even. Scripture says here that we do not all have the same function but that we are individually members of one another. There is linkage then….. we cannot act as loners. If we are not consciously moving and working in the Body of Christ there is something wrong with our perception and practise and this needs to be rectified. We are one - but only together in Christ….one in the Body, one in the Lord

· Third, that there are seven areas of gifting or seven gifts, which are: Prophecy;  Service; Teaching; Exhortation; Contributing; Leading; and Mercy. Each of us will have one of these gifts as our contribution to the growth of the Body and it is in this gift that each should be moving powerfully.
It is interesting to me that seven is counted as the perfect number in scripture and here is a group of seven which when activated and running smoothly is meant to bring us into the experience of abundant living which Jesus said he had come to release to us.


What then is my motivation? 

· Well, sometimes this can be a problem to determine because we will be moving in all or most of the motivations at one time or another.
· For instance, we might all have spoken out prophetic words from time to time.
· We are certainly all expected to serve. 
· We may be required to give some teaching and encouragement. 
· We are also expected to give and be generous spirited and to facilitate various works and projects. 
· And we are certainly supposed to exercise mercy towards each other.
· But remember ‘Each has been given a measure’, so there will be one motivation,that comes into the category of 'best fit', the one that will seem like the most natural for me to do.
· This sense of it being so natural can also keep us from recognising it as our motivation gift. We think that, 'Well, this is just me’.
· It can be puzzling or irritating when others don't see or act in the way we do when we see them experiencing difficulty with something which is just as clear as a bell to us.
· Unawareness can cause frustration in us and conflict with others, until the ignorance is breached.
· Understanding God's provision for the functioning of The Body of Christ is crucial for its healthy growth.
· Interaction is a must, giving and receiving essential.
With these imperatives in mind let's explore this provision, unpack the motivations as it were, and if we haven't done so already, find our own operational niche and an understanding of the others.
These seven motivations come into 2 categories:- 

· The speaking motivations of prophecy, exhortation and teaching, 

· The serving motivations of service, contributing, leadership and mercy

1. Prophecy. Motivation - to declare the word of God.

It is a gift of insight and could be called the eyes and ears for the Body. The motivation in this gifting is to declare truth. It speaks into the motives of others to make them right. John the Baptist came saying, 'Repent for the Kingdom of God is nigh'.
Ephesians 6 shows us that the belt of truth is that part of the armour of God we need to have as our spiritual protection. It is the revelation of God, His character, His purposes, His ways.
This is what is made available to the Body through this gift and the outworking of it is on a continuum and depends on the amount of inspiration, which accompanies it. Notice scripture says if prophesying is our gift, we should do so in proportion to our faith.

PROPHETIC CONTINUUM 

    Jesus - The Prophet of God

                OT Prophet  (finished with John the Baptist)

                            Scripture -

                                        Office of NT Prophet. The motivational gift will be in this place

                                                          Any form of Preaching (see Acts19: 6; Acts 2:18) speakers for the                                

                                                                                                                                              Lord

As we go through scripture we see that He gives varying degrees of inspiration and gift, which makes up the whole line of prophecy.
So, the one with this as their motivational gift will be a person who is outstanding and marked by their ability to see. Prophecy has been linked to fortune telling in our culture and so a better name for this is perhaps the gift of insight. In the past prophecy or insight was often given with closed eyes and with an ecstatic delivery. But it should be spoken out quite naturally and rationally.
People with this gift will be spiritually perceptive but not infallible. They have a more direct intuitive sense about where people really are than the rest of us. They put their finger on right and wrong. Moral standards are very important in their understanding of things. Teachers exercise more in a logical way appealing to the reason, but prophets appeal to the conscience.

· True prophetic words will always strengthen, improve, repair, comfort, build up others. (1 Cor 14:3)

· Bring accountability to the Body - often inner heart motives and agendas are laid bare as this gift functions.
· Bring conviction - awareness of God's presence. Brings people to their knees to worship God          

Bible model - John the Baptist, Luke 3:3-20

John was the last of the Old Testament prophets. He came dressed in camel's hair - which denotes a rough, direct, no-frills approach. His was a front-line ministry and this took resolution and courage, that is why this gift is practised according to our measure of faith. He had a directness and frankness in speaking. He was to uncover unrighteousness and sin, which does not make for popularity and he was often misunderstood, regarded as too tough with his frankness and directness.  He knew he was a prophet and he carried out his function powerfully, faithfully and well. He knew he was a 'voice crying in the wilderness' (Is 40:3 & Matt 3:3) and he depended on scriptural truth to validate him. He recognised evil when he saw it. He could discern people's motives. 'You brood of vipers', he said to some. (Matt 3:7)
He was confrontational and reproved people, Herod being the most notable example, but he looked always for repentance and a response to truth. He was a humble man, completely given over to doing the will of God. (Luke 3:16, 'The thongs of whose sandals I am not worthy to untie.’) He did not seek power or notice or favour for himself. Indeed, when Jesus came, he acknowledged that he himself would decrease whilst Jesus would increase, and he was content that this should be so.  

All of God's people are prophets in the broadest sense but when you have this as a motivational gift it goes a lot further up the scale, as it were. A teacher may depend on study and discipline but a prophet depends on the voice of Lord 

People with this as their motivational gift can 'see'. They were called 'seers' in the Old Testament. They don't have to think about what they are going to say, as a preacher might, or understand the finer points, as a teacher might. They don't look to see the gentlest way of presenting it, as a mercy giver might.  
Prophesiers will be very familiar with the person of the Holy Spirit and know their dependence on Him and trust His voice to them. What they say out is not something they have learned, it is more to do with a given perceptive insight. It so often is just there to them – clear, obvious and to be spoken out in exactly the manner it is 'seen'; it can therefore be spoken from sudden impulse - not in a trance like way, but with immediacy about it. For the prophesier it is as though the words or picture or sense is suddenly there where it just wasn't a moment ago.
The gift functions mostly as a forth-telling input rather than the foretelling or forecasting one as practised say by fortune-tellers.
It is not to be counted as infallible and must be tested by the person who is on the receiving end. Tested and weighed against scripture and the prompting of the Spirit in the ways He teaches us as individuals as we each learn and grow in relationship with Him.

People with this gift are very good at discerning motivational gifts and therefore very helpful in leading others into their gifting.

They can usually divide the issue from the person. By that I mean they do not operate with a judgemental attitude (although they are sometimes perceived as such) but from this innate ability they are able to see issues and to communicate them rather than personalised opinions. 

They have a deep desire to be clear with God. They want to be uncovered by Him and freed from the blockage to connection with Him inherent in dark, secretive places and old broken areas. They desire the light to be shone in on themselves by the Holy Spirit. Their relationship with God through the Spirit is the most important one to them and the place where they experience reality and security. 

Therefore, they are usually broken people who can be quite hard on themselves. They are very aware of their unworthiness and sin before God - they know it and admit to it, openly confessing sins, and always aware of their weakness without Him. Unless He speaks to them they have nothing to say. This is not pseudo spirituality - for them it is a vital need to be open and honest. They are constantly being humbled before God. Correction is something they value no matter how uncomfortable it may be. Their desire, too, is to see others uncovered and freed from the darkness of hiddenness and secretiveness - but uncovered by God. This can cause conflict when others who respond differently take offence at what they see as brashness and insensitive meddling or embarrassing openness. 

They can 'see' people's motives and are always looking for repentance.
They can sometimes seem distant, abstracted, tough, hard, too direct, insensitive. They can seem narrow minded and uncompromising. When any of this is coming from a whole or healed place however, it is likely to be because they are intent on the Lord's business, relationship with Him and a need to live in the truth. They would rather be uncomfortable and 'outcasts' than be disobedient and move away from relationship with Him.  

2. Exhortation /encouragement. Motivation - to encourage to grow in spiritual ways, to stimulate growth.

This is a strong life related gift. With the basic idea of encouraging and encouraging enthusiasm (love of God) and growth. It tends to centre on experience.
An exhorter's pleasure is to see people move towards maturity and be established in social life, personal relationships. God has just put it into their hearts to want to enable progress. They are very positive in outlook, usually self-accepting and as they love to see people grow into the abundant life. Their interest and concern generates warmth and they are generally regarded with love and affection. People are often drawn to them, but this is no credit to them, it is this motivational gift in them - there should be no pride in this, their up-beat approach and optimistic outlook makes them good company.

Bible model – Barnabas, whose name means son of exhortation and comes from the Greek word paraclesis with its overtone meanings of comforter and consoler.

Characteristics

· Knows delight when he sees people thriving and eager to go on (Acts 11:23). Having seen the grace of God had been at work in them, he exhorted them to remain faithful with steadfast purpose.

· His message appealed to the will. Always encourages the making of choices

· Wants consequences to follow

· returned to a previously established group to encourage them to go on (Acts 14:22)

· To strengthen them to continue in the faith. He didn't want then to be discouraged so prepared them to know how to live and not fail in their faith. 

· Practical personal involvement (Acts15:39)

· Tends to be positive and does not give up on people easily. Paul would not trust John Mark after some misdemeanour story of John Mark but Barnabas wanted to give him another chance. Their ensuing sharp disagreement meant that he and Paul went their separate ways; Paul took Silas and Barnabas took John Mark. It must have been something serious for Paul to be so strict, but an exhorter has a different motivation to an apostle. He wants to see change, healing growth, it's just in his heart and he is willing to put up with the negative because he wanted him to grow.

· Acts like a spiritual father speaking to children (1Thess 2:11)

· Comforts and encourages.

An evangelist pants after souls but an exhorter is touched by those struggling to move in the Kingdom. They have different ways of going at truth than say a teacher. They, too, prize truth but do not feel restricted to the scriptures in moving in their gift. They see examples of God's love, presence and provision in almost everything and truth in everything too. They are usually thrilled that the Bible 'has that truth as well'.
They particularly do not think more highly of themselves than they ought. They have a deep regard for and understanding of the worth of others. They move in inter-dependent ways quite naturally and connect with others easily because they are genuinely interested in them. They recognise the need for connection and collegiality. 

Exhorters experience great joy and satisfaction when they see others moving in the grace of God and learning to love Him and depend on Him. It is fulfilling for them. It is a great burden to them when people are discouraged and floundering.

They find it hard to give up even the most disobedient or reluctant of souls. The prophet would call them to repentance and judgement; the encourager would leave that up to the Lord. The teacher would point them to truth, the encourager would think up a system of shallow steps designed to help them succeed in breaking through to the truth and freedom. The server would find it frustrating as there is no obvious way to help them but an encourager would walk alongside for as long as it takes, interceding and seeking the way through with them.
Encouragers are not so much friends as companions for part of the spiritual journey.
Encouragers are not given to introspection and are invariably self-accepting even under stress.
Unlike prophets, who have a sense of unworthiness before God, exhorters are self-actualising, life-centred, experience-centred folk. They want results – the word must become flesh for them to feel any satisfaction and they can sometimes find difficulty in facing up to the truth of others’ unwillingness or apathy.
When speaking in public the exhorter needs the attention of every listener. The material is the vehicle to get to the people. The teacher may not mind that one or two are inattentive because ‘giving the truth’ is the thing for them, but the exhorter wants interaction. They take no delight in systematic theology, they want to get practical and sit and talk things through. They are very strong in practical, down to earth experiential situations; they move in that realm, it is very familiar and comfortable for them.

The gift of encouragement can be hard to define at times, as it is expressed in diverse ways. Some examples from scripture include:
· How to live and please God (1 Thess 4:1)
· How to live in a manner worthy of God (1 Thess 2:12)
· How to progress in love (exhorters will always be ready with a plan to progress – 1 Thess 4:10)
· How to live with others and gain respect (1 Thess 4:11,12)
· How to face trials (Acts 14:22)
· How to understand chastening (Heb 12:5)
It can be very confrontational as the exhorter will not hesitate to reflect destructive patterns or distorted attitudes and beliefs, which may be causing a problem. But they will not be reflected in a criticising destructive way, they will more likely than not be ready with 10 steps and 3 ways to work your way through to freedom.
The strong, confident optimism is a real mark of this gift - it has to be in the exhorter in order to flow out to others.

3. Teaching. Motivation - to search out and validate truth which has been declared; to indoctrinate and lead others into revealed truth.

This gift is for clarifying truth. It is the ability to impart knowledge. The teacher is the mouth of the Body. The teacher makes the bible come alive for us, although that is a by-product for the teacher whose main aim is to transmit truth.
Bible model: Apollos (Acts 18:24-28, 1 Cor 3: 6)

· Apollos who taught the brethren. He watered them with the words of truth. There are many characteristics in these few short verses which we will look at now

· He was a learned man with a thorough knowledge of the scriptures. 

· He had been instructed in the ways of the Lord and he spoke with great fervour. 

· Taught about Jesus accurately and systematically, even though he only knew about the baptism of John

· He had boldness in the synagogue - he was fervent, passionate, in his spirit.

· Greatly helped believers. His motivation then is toward the body (unlike the evangelist who works with unbelievers to bring them into the light) - enlightenment to minds of believers is where the teacher targets

· Built on another's foundation (prophet/apostle), Apollos watered.

· Willing to learn from others - Priscilla and Aquila talked to him privately and showed him the further things he needed to know.
Characteristics

There will be strong indications in our personality of this gift.

· We will place great emphasis on facts and emphasise the accuracy of words. 

· Look for precision - people with this gift will want to correct error when they see it

· Teachers can tend towards the view that their gift is foundational, which it is not, and can become doctrinaire, even a little dogmatic. God has put them in the Body to 'protect', as it were, the truth.  

· They can have a hesitation to learn from others. They will usually want to test and clarify what is being said to them: to make sure that the one teaching them is correct; they will question their credentials and document and authenticate truth. 

· They will test the knowledge of those who teach them. They are not being bull-headed, and it is just the way they are. They strongly resist scripture quoted out of context - to them the context is very important and you have to see it in context.

· They will avoid illustrations from life or any other source and generally will go to scripture to illustrate whatever point.

· Usually get as much joy in searching truth as in teaching it. Sometimes they can be almost satisfied with the search and what they have discovered from that. They build on a premise and add to it step by step; they are systematic and careful. 

· Their objectivity may give a certain lack of warmth in their person - they are more drawn to facts than feelings. Concern to give detail and precise definitions may seem unnecessary to others, but is very important to them
· Getting out the truth is the most important thing to them. They give the truth - receiving it belongs to the receiver. An exhorter would want to follow it up with you to make sure it has come to your life, and discuss ways you could apply it, but a teacher gives his lesson and feels it is then more or less up to you.

· Their brain rhythms are different to abstract thinkers.

· They prefer to transmit their findings without interruption and may resist free and open discussion even at the end of a lesson.

· Teachers are eloquent and have a marked ability with language. They love to study and ferret out facts. Books are precious to them. Presenting the word with accuracy gives them joy and satisfaction

· A person with this gift can make the Bible come alive and provoke a deep appreciation and hunger for scriptural truth in his hearers.

4. Service. Motivation - to render practical assistance 

This gift is for the giving of practical assistance, to help out with practical needs and to demonstrate love by serving others.
There are many tasks to be performed in the life of the Body, so many servers are needed
The gift itself comes in many and varied forms and is profusely given to help the smooth functioning of the Body. As the prophets are the eyes so the servers are the hands of the Body.
Servers express themselves through deeds rather than words, in fact they often find difficulty in speaking in public. Servers can get to feel guilty at their lack of speaking out, praying, teaching, etc., and they often put themselves down as a result as unspiritual. It is likely that speaking out is simply not a natural gift in them and they have not yet understood, and therefore come to appreciate, the value of their own gifting and the fact that they find their ministry through service.
They always seem to have time for what needs to be done; they often have noticeable physical stamina and they just seem to see what needs to be done.

Bible model – Martha, Luke10: 39-42

Martha was hospitable - she opened her house to the Lord.  This would involve much extra work as Jesus always travelled in a crowd. People followed him and they would have to be attended to.
She became stressed and rather peevish about Mary. She couldn't get her to help and her cry, 'Tell her to help me', is evidence of her powerlessness and frustration. She seemed very demanding but this was the only way she knew to ask. Jesus understood and explained both what was wrong - 'you are worried and upset about many things'  - and what to do about it - 'only one thing is needed'; in other words, to seek out God and have something which you can always keep.
Characteristics

· Servers like to be behind the scenes. They see a need and attend to it.
· They have a tendency to do things by themselves. They like to do things at their own pace, way and time.
· But they do not usually want to be up front.
· They can give the appearance of taking over and might intimidate you because of certain amount of aggression - but that is not the heart motivation. Servers do not want to rule, just serve.
· They just want to get on with it - if they see it is not being done or done properly they can want to attend to that.
· They find criticism difficult to take and can often be put off from volunteering again.

· They are not seeking prominence or attention, but like to be appreciated.

· They truly want to be a blessing and are never happier than when helping.
· They always seem to have time for whatever and can do a phenomenal selection of things in a very short space of time.
· They can be very organised and they are very dependable. If they say they will do something they invariably do.
· Servers find it hard to say no to requests for help and so can take on too much and become overwhelmed.
· They hate red tape and are not good at delegating and do not make good facilitators because of this, so can become worried and troubled and can get overwhelmed at times when working with other people.
· They hate to think they are letting people down though, as meeting obligations is very important to them.
· They should not be in strong admin roles.
· They tend to be unsure of their value and wonder if people appreciate them for what they do rather than for themselves.
· Their emphasis on getting things done may appear as superficial spirituality and little desire for relationships, but this is more to do with single-mindedness to get the job done.
· They need to know they are appreciated. Since they are worriers, not feelers like mercy people, they need to be told.

5. Contributing.  Motivation - to render support by sharing and giving aid liberally
This is a rich full flowing gift of one-off special sharing. It is not tied down to money although that is a significant part of its expression. The Greek word used in the scriptures is metadidomai.
Didomai meaning to give, impart or share and
meta - the sense is of sending out of one's life for others.
Distinctive for the special kind of giving that flows out of their whole personality.
Generosity in all sorts of ways, not tied down to money.

It is a gift of contributing, supportive, material assistance. 

And could be called a gift of support.
Bible model – Abraham, Gen. 18:2

· One person in Bible who is called Friend of God James 2:23 

· Make good friends

· Was trusted with assets. 

· Liberal spirit and generosity towards others.

· Not greedy or selfish - he gave Lot the choicest lands.

· Humble. He deferred to the lesser (Lot) and stayed up in the hill country himself.

· Ready to act on behalf of others when he recognised a valid need. When Lot fell into difficulty Abraham was ready to meet his need.

· No trouble with tithing. He was one of the first in the Bible to do so. 

· He wanted God to get the glory in his giving (giving to the priest Melchizadek) 

· The Lord could call on him to give his all. (Isaac) Without fanfare and with liberality he was ready to do it. 

· He knew assets must be used for best needs. He bargained and got the best price for the cave at Machpelah. He bargained (Middle East style) but he knew the value of things. 

· Asked to give with liberality and his obedience was tested  

· He gave with no strings attached.

Characteristics

Contributors or givers are not gullible. They are not pushovers for any scrounger asking for a handout and are not necessarily moved by the plight of someone in need. They seem to have a special insight into this their specialised field or category and generally know when and whom to help. 

God gives them sensitivity and perception to the needs that He wants to meet through them. They have a freedom to give abundantly which makes their gift so supportive. They handle finances of course but are not restricted to these. They are aware of other resources such as spiritual gifts (Rom.1:11): finances (Eph.4:8); oneself (1 Thess 2:8); the gospel (1 Thess 2:8)

Givers exercise their gift with simplicity and in an uncomplicated way. There is no obligation laid on recipients, they seek nothing in return. Neither do they use it to gain power or control or influence. They give in the name of the Lord without strings: they are not Indian givers taking back afterwards or trying to manipulate things. This would be to pollute the gift, which would be a serious matter for them

This gift should not be thought of as belonging to people who are wealthy. God will resource those He has gifted to be active within the Body. God knows that contributors will turn around and share whatever He gives them. This is where they find fulfilment, in giving rather than getting and keeping.

They have a skill in handling resources and before God they have a true giving spirit. They are not stupid but understand finances and want best for their pound. They are not careless or wasteful or greedy. They may be tested most in this precise area of gift, in order to make it strong and pure.
They are particularly aware of the truth that all they possess has come from God and the disposition of it is never down to personal whim or fancy. 

They give under the direction of the Holy Spirit. When they know the Lord wants it and where, they can just do it. They exercise great integrity in using this gift.

They give sacrificially.

They underwrite many projects, large and small, but no matter the size they will give with zeal and watch over the use of the resources given with integrity and wisdom. 

They are invariably honest and trustworthy and value these characteristics highly.

They are instinctively generous. Wherever there is a scriptural injunction to give - as with tithing - they have no trouble at all in obeying. If it's in the Bible as far as they are concerned it's a done deal. They don't quibble about gross amounts or net amounts they just give. It is easy, natural for them. It has to be if they are to be the free rich abundant channels of responsiveness, which will enable growth and life in the Body of Christ.
6. Leadership. Motivation - to give leadership aid to facilitate efficiency.

· This is a serving gift, but one of administration.
· The flavour of this gifting is one of ruling, giving aid by leading in the particular ways of protecting or championing.
· It is a gift of organisation, co-ordinating.
· It could be called facilitating.
· Facilitators are not servers but administrative servers.
· They lead by working with and through others.
· They do not joy in doing the task themselves, they delegate and make it easier for others to do the necessary things.
· They are, as it were, the maintenance workers. They bring order out of chaos and set up structures to provide for the smooth running of everything.

Bible model - Nehemiah. (Book of Nehemiah)

· Special zeal for the cause 

· Had a certain toughness to him.

· Surveyed the whole problem and understood the needs.

· Planned how to begin to work on the project. Server would have cleared with his own shovel. Not Nehemiah, he is wondering how he can get the people to do the job.

· He knew that others had to do the work. Instinctively wants to facilitate others.

· Had a sense of timing and knew how long it would take. 

· He could organise both human and material resources. 

· Could take pressure and proceed under opposition. He had a kind of bull-doggedness a thick skin, which enabled him to continue.

· He could be very directive.

· He was tough enough to face disorder in his workers.

· Made things easy for the other. He was not a personal burden to them

· Sacrificial, he wouldn't consider using what had been set-aside for him. He did not want to burden God's people.

· He was generous and giving.

· He knew how to delegate authority and could sense who was best for the job

· Very good at calendars and dates, deadlines and schedules.
· People with this gift have an amazing way of looking at the whole picture, seeing all the components and then breaking them down to be done by various people. They make tasks seem effortless.
· Though this is a leadership gift, facilitators will not take leadership unless invited to do so. They need to be encouraged, as they will not ordinarily break the ice. Generally they are in deep submission; they need to be 'under cover' spiritually. They want to be accountable.
· They help the body define goals and carry out tasks by providing leadership support, and meeting effectiveness needs.
· Facilitators have a good sense of resources. They are very good to have on a financial board as they have a sense for what things cost too.
· They have man management skills, but can stand up under opposition. A server would cave in and walk away and then find it hard to come back, but facilitators have tough skins and will get on with things despite opposition. They can somehow cope with all that sort of thing.
· They are very good with meeting deadlines and have a good sense of dates and timing. They use calendars as part of their planning and will have everything worked out.
· They are excellent delegators. They are efficient and skilfull but can be very lazy. They do not want to join in doing the work, rather show what needs to be done and then leave.
· There are never many facilitators in a group but they are worth their weight when they are brought forward.

7. Mercy. Motivation - to identify and to comfort and relieve those in need and distress.

This gift meets the emotional needs in the Body. It might be called the heart of the Body.

It is a gentle, tender, sensitive gift.
Bible model - the Good Samaritan, Luke 10:29-37)
· 'When he saw the man he had compassion' and it is compassion which is the outstanding thing about this particular gift.
· He 'went' to him
· He 'bound up' the wounds.
· He focussed on the person not just the physical person but the whole person. This is a person-centred gift, not a thing gift.
· He paid the bill. He was concerned about man's embarrassment at not being able to pay.
· He entrusted the man to the innkeeper. He discerned the innkeeper's proper feelings and knew he would look after the man faithfully and well.

Characteristics.

· People with this gift are sensitive, tender, and compassionate.
· Because they are deep feeling they are easily hurt and this is the greatest temptation for them - to withdraw, trying to recover from the hurts.
· They are cheerful and have to practise their gift with cheerfulness, as this is one way to offset the depression, which can come from being easily hurt.
· Mercy givers are not tough but they are strong. It can be very difficult in our culture for a man to exercise this gift, coming as it does with deep sensitivity and tears he could be looked upon as a softie, a bit of a wimp.
· Mercy givers see and can sense what people are going through. It’s like they have radar for this in a similar way to the prophet. They just 'know'.
· They are drawn to the broken and the underdogs. Their desire is for healing, they show mercy by giving personal support.
· They have deep feelings on behalf of the wounded ones, both to identify the hurt and to transmit understanding and support.
· Mercy givers are sensitive to what hurts people and want to take steps to put it right.

· They are protective of others’ feelings. Theirs is a quality of special consideration and forbearance.
· Their aim is always to help at a feeling level.
· This strength of feeling is a significant point, as it is not just about the act they are doing, it's about the feeling involved.
· Mercy givers meet the emotional needs in the Body. They in a sense identify with those in distress.
· They are very tender and have a tendency to tears.
· It is a unique part of their gift this special feeling and enables them to know where people are and to reach out to them.
· It is based on the insight they receive from God for the spiritual and emotional development in the body.
· Mercy givers are the comforting arms of the church.
· However they are not gullible; when they meet the insincere they will sense that and will close off.
As we said earlier it has been easier for women mercy givers to move out in their gifting. With men they are likely to have repressed a lot about their feelings and can also be hard to get to know.
Male teenagers can suffer with this gift if it has gone unrecognised. They may be called Mummy's boy, etc., and this provokes a place of warfare and conflict in and around them. There will be great release for them and consequent enriching of the Body if they are recognised and encouraged to embrace their gift and move in it. It is such a strong, powerful infusion of much needed compassion.

How then should we live?

In 1 Pet 4:10-12 we are told to, 'Offer hospitality to each other without grumbling. Each one should use whatever gift he has received to serve others, faithfully administering God's grace in its various forms. If anyone speaks he should do so as one speaking the very words of God. If anyone serves, he should do it with the strength God provides, so that in all things God may be praised through Jesus Christ.'

Here once again are the 2 broad categories of speaking and serving we have been looking at in more detail in the past weeks.
We see again that everyone has received a gift – singular, not plural, and we are urged to recognise it, use it and grow in the giving of it for the spiritual, emotional, intellectual and physical well-being of the Body of Christ. In this sense we are all servants of God and of one another.
Remembering that: -

· All gifts are to glorify God

· All gifts are to be used for others

· All gifts are to be done by the power which God supplies

How do we go about this?

Let's turn to Romans 12:9-21

LOVE

Let love be without hypocrisy. Abhor what is evil. Cling to what is good. 10 Be kindly affectionate to one another with brotherly love, in honour giving preference to one another; 11 not lagging in diligence, fervent in spirit, serving the Lord; 12 rejoicing in hope, patient in tribulation, continuing steadfastly in prayer; 13 distributing to the needs of the saints, given to hospitality. 

14 Bless those who persecute you; bless and do not curse. 15 Rejoice with those who rejoice, and weep with those who weep. 16 Be of the same mind toward one another. Do not set your mind on high things, but associate with the humble. Do not be wise in your own opinion. 

17 Repay no one evil for evil. Have regard for good things in the sight of all men. 18 If it is possible, as much as depends on you, live peaceably with all men. 19 Beloved, do not avenge yourselves, but rather give place to wrath; for it is written, "Vengeance is Mine, I will repay," says the Lord. 20 Therefore "If your enemy is hungry, feed him; If he is thirsty, give him a drink;

For in so doing you will heap coals of fire on his head." 

 21 Do not be overcome by evil, but overcome evil with good. 

From this passage we can draw seven ethical exhortations. They point to aspects of God's character which make our gifts effective.
7 Ethical exhortations 

1 Genuine love - real goodness to make gifts effective

2 Moral purity 

3 Zeal and wholeheartedness. Glow in the spirit

4 Stability - patient in tribulation and faithful in prayer

5 Active involvement. Contribute. Practise hospitality, weep with those who weep, etc.
6 Humility. Do not be haughty, never be conceited.

7 Non-defensiveness. It is God who completes the moral cycle not me or you. He takes care of our case. Self-protectiveness is always a sign of separation from God, of disease not health.

Notice there is no gift of judging in the motivational giftings. That is for God to do. 

If I judge or take vengeance I am usurping God's authority - behaving from the old pattern, old nature. I become morally culpable. If you give me evil and I give you evil back I am as bad as you are or even worse which means I have been overcome by evil.
The deepest level of love we can move in with each other is that level where we love our enemies.
If we can discern these small points of enmity as they occur in our everyday living, and respond in God's ways in them, we will be strengthened and equipped to deal with them in bigger ways.
He will train us how not to take offence, be mean and gossipy, be jealous of one another. Rather we will learn to go to Him each time that we are aware of lack of peace in us and be trained as soldiers and servants.
I would not describe my spouse as my enemy but my attitude towards him/her is one of enmity at times - hopefully decreasing times. The small interactions, that reveal irritations, anger, pettiness, spite jealousy, coldness, these are the little foxes that spoil the vines. There will be no good fruit where these have been allowed to enter in. They reveal our need to run to God and when we do this is the way the habit of dependence on him is grown and reinforced. This is how we become strong in the strength which He supplies, and not our own energies. In other words, He is calling for a response from us to His holiness.
We started off looking for our own individual motivational gift and in doing so have come full circle to the realisation that we need one another in order to function well as the Body of Christ. In all the distribution gifting I come into one category which covers only one seventh of the total.
I need all other 6 to be able to feed and function properly. In the Body we are indispensable to one another.
Where we are separated from each other we need to be joined, so let’s look at some unifying principles.
Unifying Principles

· In many ways we are all able to do all seven of the gifts, we are even commanded to do so. However, we also need to recognise that we have limitations and are not meant to be the channels of supply for everything. We may move in the other gifting but we have only one motivational gift and we should seek to express that as fully as possible.

· Therefore, each person should know and concentrate on his gift. This will enhance unity

· We should also know and appreciate the gifts of others and see their unique way of handling things. The full circle, but each has only one seventh of it.

· Knowing that we have only one motivational gift means that we are absolutely dependent on each other. I am limited in what I can do. I need what you can bring.
· Our goal as a body should be to be submitted to one another under God. 

In congregations we do not have to live by trial and error. We can function with ease, grace and fullness.
Workshop:

What is your gift?
What are the characteristics of this gift?
What are the strengths/joys?
What are the difficulties/temptations?
How do you exercise it in the Body of Christ?
What is its purpose in the Body of Christ?
Do I have a scriptural basis for moving in this gift?
If so what is it?
What other motivational gifts do I recognise in this context?
Teaching this to primary school children.
The bible teaches we’re all made unique.

That means no 2 of us are exactly the same.
There’s only one you!

There’s no-one exactly the same as you.

No-one.

But we do have things that we do the same as others, don’t we?

Who can think of some of those?  Eating, dancing, talking, etc
Each one of us has things we like to do best and things we don’t like to do.

What do you like to do best?

What do you not like to do at all?

God says that there is a special way that each one of us behaves that we do without even knowing we’re doing sometimes. It’s our special gift from God that helps us to be our very best me.

We’re going to try and discover today what that is for each one of us.

Here’s the list.

· Being able to know what God says and tell others
· To be a real encourager, to help people get things done when they find it hard

· To be a teacher of things about God – to help people understand God better

· To love to serve, like handing out drinks at break time
· To help those who need money or things
· To be a leader – like a head teacher, or David as leader of the church, or a Cub/Brownies leader – to make sure everything can happen that we want to do

· To be really caring when people are needing someone to give them a cuddle and make them feel better
Now, many of us can more than one of these.

We might be able to do them all.

But which one do we think we do best?
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